
 

VILLAGE OF NEW GLARUS 

COMMUNITY DEVELOPMENT AUTHORITY (CDA) 

Village Hall Board Room – 319 2nd Street New Glarus, WI 

April 24, 2023 6:00  p.m. 

 

 

1. Call to Order 

2. Approval of Agenda 

3. Approval of 4.10.23 Minutes 

4. Consideration/Discussion: Façade Improvement Grant Application for 500 1st Street 

5. Consideration/Discussion: Façade Improvement Grant Application for 17 6th Avenue 

6. Consideration/Discussion: Façade Improvement Grant Application for 18 7th Avenue 

7. Consideration/Discussion: Façade Improvement Grant Budget & Award Amounts 

8. Adjourn 

 
 

Greg Thoemke - Chairman 

New Glarus Community Development Authority 

 
 

POSTED:  N.G. Village Hall 4/21/23 

N.G. Post Office 4/21/23 

Bank of New Glarus 4/21/23 
 

Kelsey Jenson,  

Clerk/Treasurer 

 
 

PURSUANT TO APPLICABLE LAW, NOTICE IS HEREBY GIVEN THAT A QUORUM OR 

A MAJORITY OF THE NEW GLARUS VILLAGE BOARD OF TRUSTEES MAY ATTEND 

THIS MEETING. INFORMATION PRESENTED AT THIS MEETING MAY HELP FORM 

THE RATIONALE BEHIND FUTURE ACTIONS THAT MAY BE TAKEN BY THE NEW 

GLARUS VILLAGE BOARD. 

 

PERSONS REQUIRING ADDITIONAL SERVICES TO PARTICIPATE IN A PUBLIC 

MEETING MAY CONTACT THE VILLAGE CLERK FOR ASSISTANCE AT 527-2510. 
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P A G E  1 

ADMINISTRATION DEPARTMENT 

MEMORANDUM 

To:  Village Board 
From:  Lauren Freeman, Village Administrator 
Date:  April 24, 2023 
Re: Façade Improvement Grant Budget 

Background 
At their April 10, 2023 meeting, the Community Development Authority discussed interest in increasing the 
amount of grant awards for the Façade Improvement Grant from $5,000 to $6,000. This memo provides an 
overview on the current budget and options for increasing the award amounts and total program budget.  
 
Discussion 
 
The Façade Improvement Grant program is currently allotted $20,000 per year to provide grant funding to 
downtown façade improvement projects. Each grant applicant is eligible for a 50% match, up to $5,000.  
 
The program draws funds from the Downtown Tax Increment District #4. The Downtown TID #4 has a balance 
of approximately $630,000 and generates an annual increment of approximately $218,000. There is additional 
funding available in the Brewery TID #3, that could be transferred to Downtown TID #4 as well. TID #3 will 
close in 2026, and the Village plans to spend or transfer as much of those funds as possible before it closes.  
 
Staff believe there are ample funds in the TIDs to increase the amount allotted to the Façade Improvement Grant, 
if the CDA and Village Board wish to increase it. One option would be to increase the grant amount maximum to 
$6,000 and increase the annual grant budget from $20,000 to $30,000. This would allow more projects to be 
funded and at a higher grant amount. Any further funding in a given year could be approved subject to Village 
Board approval.  
 
Recommendation 
Staff recommend increasing the Façade Improvement Grant annual budget to $30,000 and increasing the 
maximum grant awarded to $6,000 per application. The grant would still be subject to the conditions outlined in 
the program guidelines.   

V I L L A G E  O F  N E W  G L A R U S  

 




